From: Kito, Melanie R CIV NAVFAC SW

Sent: Wednesday, February 20, 2008 5:24 PM

To: Larson, Elizabeth A CIV OASN (I&E) BRAC PMO West; Cummins, John M CIV NAVFAC
SW; Forman, Keith S CIV OASN (I&E) BRAC PMO West; Jensen, Dane C CIV NAVFAC
SW; Walden, Mark L CIV NAVFAC SW; Pearce, Ralph E CIV NAVFAC SW; Callaway, Rex
CIV NAVFAC SW

Cc: Gilkey, Douglas E CIV OASN (I&E) BRAC PMO West; Macchiarella, Thomas L CIV OASN
(I&E) BRAC PMO West

Subject: FW: Action Items: Call-in Number for Feb 21 meetings

Attachments: Parcel 49 Changes 021408.pdf

All,

Attached is a revised schedule for the early transfer for only Parcel 49. The City provided comments to do most of the
transfer documents concurrently. The transfer documents would be finished to send the CDR package to the
Governor/EPA. They have agreed that Michael Cohen would try to pressure the governor's office to review and approve
the CDR package within a 30 day review period.

Please let me know your thoughts. We will meeting by conference call tomorrow from 11:00 - 12:00 to discuss the early
transfer schedule of Parcel B and 49.

Dane/Ralph - Please have your rad team see if they can complete all of the rad removals, building surveys and draft final
reports by 6/29/09. When they have a schedule done, lets have a meeting to discuss their plans and then provide Doug
with a preliminary rad schedule.

Let me know if you have any questions.

From: Hall, Steve [mailto:steve.hall@ttemi.com]

Sent: Friday, February 15, 2008 9:23

To: Amy Brownell; Kito, Melanie R CIV NAVFAC SW

Subject: Re: Action Items: Call-in Number for Feb 21 meetings

I've already setup a call in number and web link for Feb 21. We can use it for both meetings. The specifics are below.

Date/Time: February 21, 2008 at 10:00 AM
America/Los_Angeles

Length: 180 minutes: 10 AM -1 PM
Frequency: once

Meeting ID: 3713

Meeting Password:

Phone Number: _ (US Toll Free)



_(Local/lnt'l)

TO ATTEND THE WEB CONFERENCE AND THEN JOIN WITH AUDIO:
1. Go to:

2. Sign in as a Guest or with your Cisco MeetingPlace User ID, and click on Attend Meeting.
- Accept any security warnings you receive and wait for the Meeting Room to initialize.
3. Click on CONNECT and enter your phone and click OK. The system will now call you.

TEST YOUR BROWSER BEFORE YOU ATTEND YOUR FIRST WEB CONFERENCE

Visi_ to test your web browser for compatibility with the web conference.

Steve Hall, P.G.

Senior Project Manager

Tetra Tech EM inc.

1230 Columbia Street, Suite 1000
San Diego, CA 92101

Office: 619-321-6709

Cell:

Fax: 619-525-7186

From: Amy Brownell [mailto:Amy.Brownell@sfdph.org]
Sent: Thursday, February 14, 2008 5:08 PM

To: melanie.kito@navy.mil; Hall, Steve

Subject: action items

Hi Steve and Melanie:

well despite my lack of bandwidth - | think that worked pretty well.
I'll take a look at the PDF of the Parcel 49 once | get it (remember my
email is about 2 hour behind right now - hopefully will be fixed
tomorrow)

So confirming:

Weds., February 20 from 2 to 4 pm - Steve will set up another web
conference.

Also please tell me who | should coordinate with so that | can sit in

the Navy room at 135 Main and use the computer and phones - | promise |
won't go into anyone's secret files....

Thurs. Feb 21 - 10 am until 11am - City/Lennar will set up a conference
call number to discuss TOC of RMP
Can you keep the reservation that you already made for a Tetratech

135
Main conf room for that meeting because then | can go and do this 10 to
11 am conf call and invite any of my City/Lennar folks to join me if

2



they want so that we can all be in one room so we can better answer your
questions

Thurs. Feb 21 - 11 am until 1 pm (at latest) the three of us will do
another web conference again if needed to finish any early transfer
schedule stuff. I'll sitin the Tetratech Navy room at 135 Main again
and use the computers and phones.

thanks,
Amy Brownell, P.E.
San Francisco Health Department
1390 Market St., Suite 910
San Francisco, CA 94102
415-252-3967
fax 415-252-3964
amy.brownell@sfdph.org
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2098 49 PARCEL 49 1/24
2099 49 Parcel 49 Treatability Study 131.8 wks Mon 11/6/06 Wed 6/24/09 " 6/24
2100 49 Parcel D Treatability Study Work Plan 40.4 wks Mon 11/6/06 Wed 8/22/07 8/2f2
2107 49 Prepare Revised Parcel 49 Treatability Study Work Plan 60.8wks  Mon 12/17/07 Mon 3/9/09 12117 _ 3/
2108 419 Prepare Revised Work Plan 2109 14 wks Mon 12/17/07 Fri 3/28/08 I_—ll
2109 49 Submit Revised Work Plan 2108 2110 0 days Fri 3/28/08 Fri 3/28/08 ‘;;’,[23
2110 49 BCT Review Period 2109 2111 6 wks Mon 3/31/08 Fri 5/9/08
2111 49 BCT Concurrence of Revised Work Plan 2110 2112 4 wks Mon 5/12/08 Mon 6/9/08
2112 49 Preliminary Field Assessment 2111 2113 10 wks Tue 6/10/08 Tue 8/19/08
2113 49 Baseline Groundwater Monitoring 2112 2114 4 wks Wed 8/20/08 Wed 9/17/08 [
2114 49 Conduct Treatability Study 2113 2115,2117 11.4 wks Thu 9/18/08 Thu 12/11/08
2115 49 Evaluation Monitoring 2114 11.4 wks Fri 12/12/08 Mon 3/9/09
2116 49 Cost and Performance Evaluation for Parcel 49 Treatability Study 26.6 wks Fri 12/12/08 Wed 6/24/09 1212 6/24
2117 419 Prepare Draft Report 2114 2118 16.4 wks Fri 12/12/08 Mon 4/13/09
2118 49 Submit Draft Report 2117 2119 0 days Mon 4/13/09 Mon 4/13/09 13
2119 419 BCT Review Period 2118 21FS+1 eday 4 wks Tue 4/14/09 Mon 5/11/09
2120 49 BCT Comments Due 2119 0 days Mon 5/11/09 Mon 5/11/09 5111
2121 49 Prepare Final Report and RTCs 19FS+1 eday 2122 6 wks Wed 5/13/09 Wed 6/24/09
2122 49 Submit Final Report and RTCs 2121 0 days Wed 6/24/09 Wed 6/24/09 6/24
2123 49 Radiological Building Surveys 2372 62.6 wks Mon 10/22/07 Tue 1/27/09 10/22
2124 49 Building 317 Site 38.6 wks Mon 10/22/07 Wed 7/30/08 10/22
2125 49 Prepare TSP for Class 1 Survey 2126 9 days Mon 10/22/07 Thu 11/1/07
2126 49 RASO Review of TSP 2125 2127 10 days Fri 11/2/07 Fri 11/16/07
2127 49 Conduct of Class 1 Survey 2126 2128 15 days Mon 11/19/07 Tue 12/11/07
2128 49 Remediation of Contamination 2127 2129 10 days Wed 12/12/07 Thu 12/27/07
2129 419 Survey of remediated areas 2128 2130 10 days Fri 12/28/07 Mon 1/14/08
2130 49 Preparation of Draft FSS Report 2129 2131 20 days Tue 1/15/08 Mon 2/11/08
2131 419 RASO review of draft FSS Report 2130 2132 10 days Tue 2/12/08 Tue 2/26/08
2132 49 Respond to Navy/RASO review comments 2131 2133 10 days Wed 2/27/08 Tue 3/11/08
2133 49 Internal comment resolution 2132 2134 5 days Wed 3/12/08 Tue 3/18/08
2134 49 Incorporate changes, final edit and quality review 2133 2135 5 days Wed 3/19/08 Tue 3/25/08
2135 49 Document and CD preparation/reproduction 2134 2136 2 days Wed 3/26/08 Thu 3/27/08
2136 49 Submit Draft FSS Report 2135 2137 0 days Thu 3/27/08 Thu 3/27/08
2137 49 Regulatory review 2136 2138 20 days Fri 3/28/08 Thu 4/24/08
2138 49 Regulators Comments Due 2137 2139 0 days Thu 4/24/08 Thu 4/24/08
2139 49 Preparation of RTCs/Final FSS Report 2138 2140 20 days Fri 4/25/08 Thu 5/22/08
2140 49 RASO review of RTCs/Final FSS Report 2139 2141 20 days Fri 5/23/08 Fri 6/20/08
2141 49 Incorporate changes, final edit and quality review 2140 2142 5 days Mon 6/23/08 Fri 6/27/08
2142 419 Document and CD preparation/reproduction 2141 2143 2 days Mon 6/30/08 Tue 7/1/08
2143 49 Issuance of Final FSS Report 2142 2144,2445 0 days Tue 7/1/08 Tue 7/1/08
2144 49 EPA/CDPH Review Period 2143 2145 20 days Wed 7/2/08 Wed 7/30/08
2145 49 EPA/CDPH Concurrence Letter 11FS+5 days 0 days Wed 7/30/08 Wed 7/30/08
2146 49 Building 351 46.4 wks Wed 11/14/07 Fri 10/17/08 1114
2160 49 Building 351A 51.4 wks Wed 11/14/07 Mon 11/24/08 1114
2174 49 Building 364 49.4 wks Mon 10/22/07 Thu 10/16/08 10/22
2189 49 Building 365 36.8 wks Mon 10/22/07 Thu 7/17/08 10/22
2204 49 Building 366 48.5 wks Thu 11/29/07 Mon 11/17/08 11/29
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2217 49 Building 401 53 WKs Mon 1/7/08 Tue 1/27/09 17 127
2231 49 Building 408 41.2 wks Thu 11/1/07 Thu 8/28/08
2244 49 Building 411 35 wks Mon 1/14/08 Thu 9/18/08
2255 49 Storm Drain and Sanitary Sewer/Radiological Removal 55.4 wks Mon 2/5/07 Fri 3/14/08
2256 49 Design Plan for Work Areas 17, 18, 19 and 27 - Storm Drain and Sanitary Se\ 37.2 wks Mon 2/5/07 Mon 10/29/07
2262 49 Implement Fieldwork for Areas 17, 18, 18 and 27 258FS+1 day 5SS+2 mons 30 wks Mon 8/6/07 Fri 3/14/08
2263 49 Radiological Survey Unit Project Reports 2342 52 wks Tue 10/2/07 Thu 10/16/08 10/1p
2264 49 Radiological Survey Unit Reports - Area 17 27.4 wks Tue 10/2/07 Tue 4/22/08
2265 49 Prepare Draft Survey Unit Project Report Package i2SS+2 mons 4FS+3.3 wks 25 days Tue 10/2/07 Tue 11/6/07
2266 49 Submit Draft Survey Unit Package - Area 17 for internal review 2265 2267 0 days Tue 11/6/07 Tue 11/6/07
2267 49 Navy/RASO review of Draft Survey Unit Package - Area 17 2266 2268 10 days Wed 11/7/07 Wed 11/21/07
2268 49 Respond to Navy/RASO review comments 2267 2269 10 days Mon 11/26/07 Fri 12/7/07
2269 49 Internal comment resolution 2268 2270 5 days Mon 12/10/07 Fri 12/14/07
2270 49 Incorporate changes, final edit and quality review 2269 2271 5 days Mon 12/17/07 Fri 12/21/07 b
2271 49 Submit Draft Survey Unit Package - Area 17 for regulatory review 2270 2272 0 days Fri 12/21/07 Fri 12/21/07 12/21
2272 419 Regulatory review 2271 2273 20 days Wed 12/26/07 Thu 1/24/08 1
2273 49 Prepare RTCs and revised text 2272 2274 10 days Fri 1/25/08 Thu 2/7/08 [E
2274 49 Submit RTCs and revised text for Navy/RASO review 2273 2275 0 days Thu 2/7/08 Thu 2/7/08 élzn
2275 49 Navy/RASO review of RTCs and revised text 2274 2276 10 days Fri 2/8/08 Fri 2/22/08
2276 49 Respond to Navy/RASO review comments 2275 2277 10 days Mon 2/25/08 Fri 3/7/08 %
2277 49 Internal comment resolution 2276 2278 5 days Mon 3/10/08 Fri 3/14/08 h
2278 49 Incorporate changes, final edit and quality review 2277 2279 5 days Mon 3/17/08 Fri 3/21/08 I;
2279 49 Document and CD preparation/reproduction 2278 2280 2 days Mon 3/24/08 Tue 3/25/08 I;
2280 49 Submit Final Survey Unit Package - Area 17 2279 31,2340,2445 0 days Tue 3/25/08 Tue 3/25/08 E 325
2281 49 CDPH Review Period 2280 2282 20 days Wed 3/26/08 Tue 4/22/08 [h
2282 49 CDPH Concurrence Letter 2281 0 days Tue 4/22/08 Tue 4/22/08 . /21
2283 49 Radiological Survey Unit Reports - Area 18 27.4 wks Tue 12/4/07 Fri 6/20/08 12/4
2284 419 Prepare Draft Survey Unit Project Report Package 5FS+3.3 wks 303FS+3 wks 25 days Tue 12/4/07 Mon 1/14/08
2285 49 Submit Draft Survey Unit Package - Area 18 for internal review 2284 2286 0 days Mon 1/14/08 Mon 1/14/08
2286 49 Navy/RASO review of Draft Survey Unit Package - Area 18 2285 2287 10 days Mon 1/14/08 Mon 1/28/08
2287 49 Respond to Navy/RASO review comments 2286 2288 10 days Mon 1/28/08 Mon 2/11/08
2288 49 Internal comment resolution 2287 2289 5 days Mon 2/11/08 Tue 2/19/08
2289 49 Incorporate changes, final edit and quality review 2288 2290 5 days Tue 2/19/08 Tue 2/26/08
2290 49 Submit Draft Survey Unit Package - Area 18 for regulatory review 2289 2291 0 days Tue 2/26/08 Tue 2/26/08
2291 49 Regulatory review 2290 2292 20 days Tue 2/26/08 Tue 3/25/08
2292 49 Prepare RTCs and revised text 2291 2293 10 days Tue 3/25/08 Tue 4/8/08
2293 49 Submit RTCs and revised text for Navy/RASO review 2292 2294 0 days Tue 4/8/08 Tue 4/8/08
2294 419 Navy/RASO review of RTCs and revised text 2293 2295 10 days Tue 4/8/08 Tue 4/22/08
2295 419 Respond to Navy/RASO review comments 2294 2296 10 days Tue 4/22/08 Tue 5/6/08
2296 49 Internal comment resolution 2295 2297 5 days Tue 5/6/08 Tue 5/13/08
2297 49 Incorporate changes, final edit and quality review 2296 2298 5 days Tue 5/13/08 Tue 5/20/08
2298 49 Document and CD preparation/reproduction 2297 2299 2 days Tue 5/20/08 Thu 5/22/08
2299 49 Submit Final Survey Unit Package - Area 18 2298 )0,2340,2445 0 days Thu 5/22/08 Thu 5/22/08
2300 49 CDPH Review Period 2299 2301 20 days Thu 5/22/08 Fri 6/20/08
2301 49 CDPH Concurrence Letter 2300 0 days Fri 6/20/08 Fri 6/20/08
2302 49 Radiological Survey Unit Reports Package - Area 19 27.4 wks Mon 2/4/08 Mon 8/18/08 8
2321 49 Radiological Survey Unit Reports Package - Area 27 27.2 wks Tue 4/1/08 Tue 10/14/08 io/1 1
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2340 49 EPA Concurrence of Radiological Survey Unit Reports 39,2318,2337 225 days Mon 9/15/08 Thu 10/16/08
2341 49 Removal Action Closeout Reports 34.5 wks Fri10/17/08 Mon 6/29/09 10117 ! 6/29
2342 49 Prepare Draft Removal Action Closeout Report 2262,2263 2343 16 wks Fri 10/17/08 Tue 2/17/09
2343 49 Submit Draft Removal Action Closeout Report 2342 2344 0 days Tue 2/17/09 Tue 2/17/09 1
2344 49 DPH and EPA Review Period 2343 2345 6.5 wks Wed 2/18/09 Fri 4/3/09
2345 49 DPH and EPA Comments Due (alternate link to 2345 instead of 2348) 2344 2346 0 wks Fri 4/3/09 Fri 4/3/09
2346 49 Prepare Final Removal Action Closeout Report with RTC 2345 2347 8 wks Fri 4/3/09 Mon 6/1/09
2347 49 Submit Final Removal Action Closeout Report with RTC 2346 2348,2445 0 days Mon 6/1/09 Mon 6/1/09 6/1
2348 49 EPA Concurrence of Radiological Closeout Reports 2347 20 days Mon 6/1/09 Mon 6/29/09
2349 49 ROD with Responsiveness Summary (Propsed Plan with Parcel D) 36.5 wks Tue 5/6/08 Fri 1/30/09 5/6 . 1134
2350 49 Prepare Draft ROD with Responsiveness Summary 1696 2390,2434SS 16.4 wks Tue 5/6/08 Fri 8/29/08
2351 49 Submit Draft ROD with Responsiveness Summary 2350 2352 0 days Fri 8/29/08 Fri 8/29/08 P s/2§9
2352 49 BCT Review Period 2351 2353 6.1 wks Tue 9/2/08 Wed 10/15/08
2353 49 BCT Comments Due 2352 2354 0 days Wed 10/15/08 Wed 10/15/08 io/
2354 49 Prepare Draft Final ROD with Responsiveness Summary 2353 2355 5.8 wks Wed 10/15/08 Wed 11/26/08 Eh
2355 49 Submit Draft Final ROD with Responsiveness Summary 2354,2339 2356 0 days Wed 11/26/08 Wed 11/26/08 ” 26
2356 49 BCT Review/Concurrence Period 2355 2357 4 wks Wed 11/26/08 Tue 12/30/08 I:h
2357 49 BCT Concurrence Letters Due 2356 2358 0 days Tue 12/30/08 Tue 12/30/08 V30
2358 49 Prepare Final ROD 2357 2359 3.2 wks Tue 12/30/08 Fri 1/23/09
2359 49 Submit Final ROD with signatures 2358 29,2409,2419 1wk Fri 1/23/09 Fri 1/30/09 P I
2360 49 Transfer Documents 94.7 wks Mon 1/7/08 Tue 11/24/09 17 2 1/24
2361 49 Prepare Categorical Exclusion 2364 10 wks Mon 1/7/08 Mon 3/17/08
2362 49 Finding of Suitability to Lease (FOSL) 59.6 wks Mon 2/4/08 Mon 4/13/09 2/4 § 413
2363 49 Contract FOSL Project 364SS-6 wks 6 wks Mon 2/4/08 Mon 3/17/08
2364 49 Prepare Intemal Draft FOSL 2361 363SS-6 Wks 60 days Tue 3/18/08 Tue 6/10/08 -
2365 49 Navy Review of Internal Draft FOSL 2364 2366 10 days Wed 6/11/08 Tue 6/24/08
2366 49 Prepare Draft FOSL 2365 2367 15 days Wed 6/25/08 Wed 7/16/08
2367 49 Submit Draft FOSL 2366 2368 1wk Thu 7/17/08 Wed 7/23/08
2368 49 BCT Review Period 2367 2369 30 days Thu 7/24/08 Thu 9/4/08
2369 49 BCT Comments Due 2368 2370 0 days Thu 9/4/08 Thu 9/4/08 9/4
2370 49 Comment Resolution Meeting 2369 2371 1wk Fri 9/5/08 Thu 9/11/08
2371 49 Prepare Draft Final FOSL 2370 2372 15 days Fri 9/12/08 Thu 10/2/08
2372 49 Submit Draft Final FOSL 2371,2123 2373 1wk Wed 1/28/09 Tue 2/3/09
2373 49 BCT Concurrence / Public Comment Period 2372 2374 30 days Wed 2/4/09 Wed 3/18/09
2374 49 BCT Concurrence Letters / Public Comments Due 2373 2375,2383 1 day Thu 3/19/09 Thu 3/19/09
2375 49 Finalize FOSL 2374 2376 2 days Fri 3/20/09 Mon 3/23/09
2376 49 Navy Executes FOSL 2375 377FS+1 day 7 days Tue 3/24/09 Wed 4/1/09
2377 419 Public Notice of FOSL Signing 376FS+1 day 2378 0 days Thu 4/2/09 Thu 4/2/09 A2
2378 419 Submit Final FOSL with Signatures (City Request March 17) 2377 2385 7 days Fri 4/3/09 Mon 4/13/09
2379 49 Lease in Futherance of Conveyance (LIFOC) 39 wks Fri 8/29/08 Fri 6/12/09 g/29 6/12
2380 49 Draft LIFOC 2381 20 days Fri 8/29/08 Fri 9/26/08
2381 49 Navy Internal Review of Draft LIFOC 2380 2382 10 days Mon 9/29/08 Fri 10/10/08
2382 49 Navy/City of SF Negotiations 2381 2383 30 days Tue 10/14/08 Tue 11/25/08 -
2383 49 Prepare Final LIFOC 2382,2374 2384 10 days Fri 3/20/09 Thu 4/2/09
2384 49 Prepare Black Book 2383 2385 10 days Fri 4/3/09 Thu 4/16/09
2385 49 Black Book Chain of Command 2384,2378 2386 10 days Fri 4/17/09 Thu 4/30/09
2386 49 Approval for Director's Signature 2385 2387 5 days Fri 5/1/09 Thu 5/7/09
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2387 49 City of SF Execute LIFOC 2386 2388 20 days Fri 5/8/09 Fri 6/5/09 'D;
2388 419 Navy Execute LIFOC (City request by May 18) 2387 5 days Mon 6/8/09 Fri 6/12/09 I [
2389 49 Early Transfer Conveyance Agreement (ETCA) 37.2 wks Tue 9/2/08 Tue 6/2/09 9/2 6/2
2390 49 Navy Compiles CTC 2350 2391 20 days Tue 9/2/08 Mon 9/29/08
2391 419 City of SF Due Diligence and Costing of ETCA Including Cost Overrun and L 2390 2392 20 days Tue 9/30/08 Tue 10/28/08
2392 49 City of SF Preliminary Cost Proposal to Navy 2391 2393 0 days Tue 10/28/08 Tue 10/28/08 ’}1(123
2393 49 Navy Review of Proposed ETCA Cost 2392 2394 5 days Wed 10/29/08 Tue 11/4/08
2394 49 ETCA Negotiate to Scope, Assumptions and Cost 2393 2395 30 days Wed 11/5/08 Fri 12/19/08
2395 49 Navy Draft ETCA Agreement Terms and Conditions 2394 2396 20 days Mon 12/22/08 Thu 1/22/09
2396 49 Navy/City of SF Negotiate ETCA Terms and Conditions Including Cost Oven 2395 2397 30 days Fri 1/23/09 Fri 3/6/09
2397 49 Finalize ETCA, Agreement Terms and Conditions & Insurance Policies 2396 |3+1 day,2453 60 days Mon 3/9/09 Mon 6/1/09
2398 49 Execute ETCA 397FS+1 day 0 days Tue 6/2/09 Tue 6/2/09 l ‘ 62
2399 49 Risk Management Plan (Prepared by City of SF) 40.6 wks Fri 1/25/08 Thu 11/13/08 1/25 _ 11113
2400 49 Prepare Draft Risk Management Plan 2401 22 wks Fri 1/25/08 Mon 6/30/08 [ L
2401 49 Submit Draft Risk Management Plan 2400 2402 0 wks Mon 6/30/08 Mon 6/30/08 \ 30
2402 49 BCT Review Period 2401 2403 4.3 wks Tue 7/1/08 Thu 7/31/08
2403 49 BCT Comments Due 2402 2404 0 wks Thu 7/31/08 Thu 7/31/08
2404 49 Prepare Final Risk Management Plan 2403 2405 10 wks Thu 7/31/08 Fri 10/10/08
2405 49 Submit Final Risk Management Plan 2404 2406 0 wks Fri 10/10/08 Fri 10/10/08
2406 49 BCT Review Period 2405 2407 4.3 wks Fri 10/10/08 Wed 11/12/08
2407 49 BCT Concurrence with Final RMP 2406 2427 0 wks Thu 11/13/08 Thu 11/13/08
2408 49 Land Use Covenant (LUC) 17.5 wks Fri 1/30/09 Thu 6/4/09
2409 49 Prepare Internal Draft 2359 2410 5 days Fri 1/30/09 Fri 2/6/09
2410 49 Navy Internal Review 2409 2411 10 days Fri 2/6/09 Mon 2/23/09
2411 49 Prepare Draft LUC 2410 2412 9 days Mon 2/23/09 Fri 3/6/09
2412 49 Submit Draft LUC to BCT 2411 2413 0 days Fri 3/6/09 Fri 3/6/09
2413 49 BCT Review Period 2412 10 days Fri 3/6/09 Fri 3/20/09
2414 49 BCT Comments Due 2415 0 days Mon 3/23/09 Mon 3/23/09
2415 49 Review and Resolve Comment 2414 2416 37 days Mon 3/23/09 Tue 5/12/09
2416 49 Prepare Final LUC 2415 2417 13 days Wed 5/13/09 Mon 6/1/09
2417 49 BCT/Navy Execute LUC 2416 2427 3 days Tue 6/2/09 Thu 6/4/09
2418 49 Adminstrative Order on Consent (AOC) 18.5 wks Fri 1/30/09 Thu 6/11/09
2419 49 Transferee Draft AOC 2359 2420 24 days Fri 1/30/09 Fri 3/6/09
2420 49 Submit Draft AOC to BCT 2419 2421 0 wks Fri 3/6/09 Fri 3/6/09
2421 49 BCT Review Period 2420 10 days Fri 3/6/09 Fri 3/20/09
2422 419 BCT Comments Due 0 wks Mon 3/23/09 Mon 3/23/09
2423 49 Comment Resolution 2424 31 days Tue 3/24/09 Tue 5/5/09
2424 49 Prepare Final AOC 2423 2425 13 days Wed 5/6/09 Fri 5/22/09
2425 49 Submit Final AOC to BCT 2424 2426 5 days Tue 5/26/09 Mon 6/1/09
2426 49 BCT Review and Concurrence 2425 2427 5 days Tue 6/2/09 Mon 6/8/09
2427 49 Execute AOC 26,2407,2417 2453,2468 3 days Tue 6/9/09 Thu 6/11/09
2428 49 Legal Descriptions 12 wks Fri 1/30/09 Mon 4/27/09
2429 49 Prepare and Record Boundary Survey 2359 2430 20 days Fri 1/30/09 Mon 3/2/09
2430 49 Prepare Legal Description 2429 2431 20 days Mon 3/2/09 Mon 3/30/09
2431 49 Review/Approve Legal Description 2430 2432 15 days Mon 3/30/09 Mon 4/20/09
2432 49 Finalize Legal Description (no later than start of 2465) 2431 5 days Mon 4/20/09 Mon 4/27/09
2433 49 Finding of Suitability for Early Transfer (FOSET) 50.3 wks Wed 7/2/08 Tue 7/7/09 74}
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HUNTERS POINT SHIPYARD EARLY TRANSFER

PROJECT SCHEDULE
ID Parcel Task Name Predecessors | Successors Duration Start Finish 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
[e Y1 [e¥1 [%] [eY1 [eY1 [e¥] [eE1 [e¥1 [e¥1 [e¥] [¢%] [eY1 [eX N [e¥] [e%] [«¥1 [eY1 [eVA (e [eYA [+ X1 [¢¥] [eX] [e¥1 [} [¢¥] [e¥] [e¥ [eY1 [e¥] [¢E1 [e¥1 [e¥1 [e¥] [e%] [e¥1 [e Y] [e¥] [¢E)
2434 49 Contract FOSET Project 2350SS 2435 4 wks Wed 7/2/08 Wed 7/30/08
2435 49 Prepare Intemal Draft FOSET 2434 2436 20 days Fri 8/1/08 Thu 8/28/08
2436 49 Navy Review of Internal Draft FOSET 2435 2437 10 days Fri 8/29/08 Fri 9/12/08
2437 419 Prepare Draft FOSET 2436 438FS+1 day 5 days Mon 9/15/08 Fri 9/19/08
2438 419 Publish a Public Notice of the Draft FOSET 437FS+1 day 2463 0 days Mon 9/22/08 Mon 9/22/08
2439 49 Submit Draft FOSET 0 days Fri 3/6/09 Fri 3/6/09
2440 49 BCT Review Period 2 wks Mon 3/9/09 Fri 3/20/09
2441 49 Public/BCT Review Period 2442 4.3 wks Mon 3/23/09 Tue 4/21/09
2442 49 Public/BCT Comments Due 2441 2443 0 days Tue 4/21/09 Tue 4/21/09
2443 49 Review and Resolve Comments 2442 2444 10 days Tue 4/21/09 Tue 5/5/09
2444 49 Prepare Response to Comments and Final FOSET 2443 2445 10 days Tue 5/5/09 Tue 5/19/09
2445 49 Submit Final FOSET 47,2143,2444 2446 0 days Mon 6/1/09 Mon 6/1/09
2446 49 BCT Review and Concurrence 2445 2447 10 days Mon 6/1/09 Mon 6/15/09
2447 49 Finalize FOSET 2446 18,2451,2452 10 days Mon 6/15/09 Mon 6/29/09
2448 419 Publish a Notice of Intent for FOSET Signing 2447 2449 0 wks Mon 6/29/09 Mon 6/29/09
2449 49 Submit Final FOSET with Signatures 262,2448 2453,2468 5 days Mon 6/29/09 Tue 7/7/09
2450 49 Covenant Deferral Request (CDR) 11.6 wks Mon 6/29/09 Mon 9/21/09
2451 49 Notify EPA and Governor of CDR 2447 0 days Mon 6/29/09 Mon 6/29/09
2452 49 Prepare CDR Package 2447 5 days Mon 6/29/09 Tue 7/7/09
2453 49 Final CDR to PMO 19,2397,2427 2454 2 days Tue 7/7/09 Thu 7/9/09
2454 49 PMO Approval of Final CDR 2453 2455 3 days Thu 7/9/09 Tue 7/14/09
2455 49 PMO Sends Info Memo and Final CDR to DASN(E) 2454 2456 3 days Tue 7/14/09 Fri 7/17/09
2456 49 DASN(E) Review and Approval 2455 2457 0 days Fri 7/17/09 Fri 7/17/09
2457 49 PMO Submits Initial Notification to ODUSD (I&E/EM) 2456 2458 3 days Fri 7/17/09 Wed 7/22/09
2458 49 PMO Forwards Final CDR to Governor(DTSC)/EPA 2457 2459 0 days Wed 7/22/09 Wed 7/22/09
2459 419 EPA and DTSC Review and Approve 2458 2460 10 days Wed 7/22/09 Wed 8/5/09
2460 49 DTSC Prepare and Submit Governor Approval Request (GAR) 2459 2461 2 days Wed 8/5/09 Fri 8/7/09
2461 419 Governor Review and Approval 2460 2468,2470 30 days Fri 8/7/09 Mon 9/21/09
2462 49 Quitclaim Deed 58.3 wks Tue 9/23/08 Tue 11/24/09 9/23 1/24
2463 49 Draft Quitclaim Deed 2438 2464 15 days Tue 9/23/08 Tue 10/14/08
2464 49 Navy Internal Review of Deed 2463 2465 30 days Wed 10/15/08 Wed 11/26/08
2465 49 Navy/City Negotiations 2464 2466 45 days Mon 12/1/08 Thu 2/5/09
2466 49 Finalize Quitclaim Deed 2465 2467 15 days Fri 2/6/09 Fri 2/27/09
2467 49 Prepare Black Book 2466 2468 15 days Mon 3/2/09 Fri 3/20/09
2468 49 Blackbook Chain of Command 57,2449 2427 2469 15 days Mon 9/21/09 Tue 10/13/09
2469 419 Approval of Director & Delegation of Authority to PMOW 2468 7 days Tue 10/13/09 Thu 10/22/09
2470 49 City Approval of Property Transfer at Commission SFRA BOS 2461 2471 35 days Mon 9/21/09 Wed 11/11/09
2471 419 City of SF Execute Quitclaim Deed 2470 2472 1 day Wed 11/11/09 Thu 11/12/09
2472 49 Navy Execute Quitclaim Deed 2471 |473FS+1 day 7 days Thu 11/12/09 Mon 11/23/09
2473 49 DASN(E) Submits Final Notification to ODUSD (I&E/EM) of Property Transfe |472FS+1 day 0 days Tue 11/24/09 Tue 11/24/09 1/24
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